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What is AIGC?

AIGC stands for AI-Generated Content. It refers to media — video, voice, scripts, imagery, and copy — produced
through a generative AI pipeline under human creative direction and quality validation. The category is broader than a
single tool or model: AIGC at scale is a production stack, with stages for scripting, voice synthesis, visual generation,
motion, multilingual adaptation, brand-voice editorial review, and quality QA.

The distinction that matters for enterprise teams is not AI vs human, but AI-augmented vs AI-only. AIGC programs that
ship without human creative direction tend to produce volume that is generic, off-brand, and eventually penalized by
both audience attention and answer-engine citation criteria. AIGC programs that pair generative throughput with
editorial discipline compound: they scale brand-aligned content faster and cheaper than any prior production model,
without sacrificing the trust signals downstream channels require.

How does AIGC differ from traditional content production?

Traditional enterprise content production is bottlenecked by linear creative steps: script, storyboard, shoot, voice
record, edit, color, mix, version for each market. Each market and each language adds another full production cycle.
The unit economics force concentration on a handful of hero assets and leave the long tail uncovered.

AIGC inverts this. The same brand-calibrated pipeline that produces a hero promotional video can fan out into 50
multilingual variants, hundreds of format-specific cuts, and thousands of catalog entries — all in a delivery window
measured in days rather than months. The hero asset still gets bespoke creative attention; the long tail finally gets
coverage.

What do enterprises actually use AIGC for?

Catalog-scale production is the clearest case. A current Lifewood framework covers up to 3,000 titles at approximately
USD 3 million across 2 years — 3 finished video assets per title — after a pilot of 10 titles and 70 deliverables at USD
16,500. Adoption data from Lifewood Tech Talk 2026 explains why that is rare: 88% of companies use AI in at least
one function, but only about 33% are scaling.

Three patterns dominate enterprise AIGC engagements at Lifewood. The first is content-at-scale: publishers and
retailers with thousands of titles, SKUs, or properties for which per-asset human production is uneconomic. Recent
example: a multi-year framework with a U.S. publisher covering up to 3,000 titles, with two short-form trailers and one
long-form promotional video per title.

The second is multilingual brand-aligned content. Lifewood produces and adapts AIGC across 50+ languages using
region-native QA reviewers in our Philippines, Malaysia, Bangladesh, Serbia, Japan, UK, and Africa hubs. The single-
language output that used to require a separate creative supplier in each market now ships as one unified program.

The third is brand modernization for traditional industrial accounts. Manufacturers and B2B firms that historically have
lacked digital marketing capacity now use AIGC to accelerate brand presence across digital channels. The Lifewood
Hong Kong industrialist program is a representative example, with a precision manufacturer using Lifewood AIGC for
recurring monthly promotional content.
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How does the Lifewood AIGC pipeline work?

Lifewood operates AIGC under a quality framework called PRMACE — Provenance, Review, Measure, Audit,
Calibrate, Evolve. Each AIGC asset enters with traceable source provenance (licensed footage, brand-approved
voice, rights-cleared scripts), passes a first-pass editorial review, is measured against brand voice and intent
calibration, audited for accuracy and compliance, calibrated against per-program benchmarks, and the resulting
feedback evolves the pipeline configuration for the next batch.

PRMACE is what separates enterprise-grade AIGC from consumer-grade generative output. Every step is
documented, every decision timestamped, and every batch comes with a quality scorecard. This is the layer that lets
enterprise procurement, compliance, and brand teams approve AIGC for production use.

Where do AIGC investments compound?

Lifewood's LPB Model maps AIGC investments across three compounding layers. Language: how many languages
the pipeline ships to, with what regional fidelity. Pillar: which AEO/GEO pillar each AIGC asset reinforces — entity
canonicalization, provenance, semantic hygiene, or signal engineering. Brand: how consistently each asset
reinforces brand voice, fact set, and category positioning.

Programs that score high across all three layers compound. AIGC volume that is multilingual, AEO/GEO-pillar-
aligned, and brand-consistent produces downstream lifts in answer-engine citation, share of voice, and consideration-
stage influence that single-pillar programs do not.

How does AIGC compound with AEO and GEO?

AIGC and Lifewood's AEO services and GEO services are designed to compound. AEO and GEO programs require
fact-rich, dated, attributable, multilingual content at volumes most enterprise teams cannot produce manually. AIGC
supplies that volume. AIGC without AEO/GEO discipline ships content that no answer engine cites; AEO/GEO without
AIGC ships opinions about content that does not exist. Lifewood operates them as a single combined motion.

For deeper definitions of the terminology referenced here, see the Lifewood glossary. For service-level scoping, visit
the AIGC services page.
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