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Generative AI can draft an article in seconds. Turning that draft into something accurate, on-brand and genuinely
worth reading is the harder part — and it is where the work truly begins. Here is how a single piece of AI-generated
content travels from raw output to content an enterprise client can publish with confidence.

The standard behind every draft: a 95%+ accuracy SLA, a 95%+
inter-annotator agreement threshold, 2 independent review
passes, and 414,120 training hours delivered across the
Bangladesh workforce during 2025 — applied across 50+
languages and 40+ delivery centers.

Speed was only the opening line, not the whole story

Not long ago, Lifewood set out to answer a deceptively simple question: could we use artificial intelligence to create
content that reads as though a thoughtful person wrote every word? The tools were remarkable. In seconds,
generative AI produced drafts that once took an afternoon. Yet we learned something quickly — speed was only the
opening line of the story, not the whole of it.

Left to work alone, an AI model behaves like a brilliant but unreliable narrator. It can state a fact that is almost right,
strike a tone that is slightly off, or fill a paragraph with wording so generic it could describe any company on earth. The
draft looks polished — and that is precisely what makes the gaps easy to miss. Closing the distance between writing
that merely sounds convincing and writing that is genuinely accurate and on-brand is the real craft.

The failures are rarely dramatic, which is exactly what makes them risky. Asked to introduce a client, a model once
announced the wrong founding year in a clean, confident sentence. Another draft described a luxury brand as
“affordable and budget-friendly,” quietly dismantling its entire positioning. Nothing looked broken; everything read
smoothly. Only a reviewer who knew the client would ever catch it. That failure mode is the same one covered in how
enterprises reduce LLM hallucinations.

Where AI lacks, human adds

The two contributions are not in competition, and neither substitutes for the other.

AI brings speed and scale — drafts in seconds rather than hours, tireless first passes across many topics at once,
and structure and momentum to build on.

Humans add judgment and nuance a model cannot feel: fact-checking and true brand accuracy, and tone,
warmth, and the final call on whether a piece is right.

A model can produce a sentence in an instant. Knowing whether it is true, kind and right for the reader still takes a
person.
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What the numbers say about review

The case for keeping a person in the loop is not sentimental. Benchmarked across 10,000 queries, Aggarwal et al.,
ACM KDD 2024 found that content carrying authoritative quotations was cited up to 40% more often in AI-generated
answers, and content carrying verifiable statistics about 30% more — while keyword stuffing scored minus 10%.
Accuracy is not only an editorial virtue; it is the thing that gets a piece quoted.

The review capacity behind that is real and measurable. Lifewood delivered 414,120 training hours across its
Bangladesh workforce during 2025, and runs editorial and annotation review across 50+ languages from 40+
delivery centers against a 95%+ accuracy SLA. Every piece clears two layers of quality control, and 100% of
published work passes through the human one. The same standard governs the annotation QA process.

Staying ahead as the tools change

Most organisations have not got this far. Adoption data presented at Lifewood Tech Talk 2026 put AI use at 88% of
companies in at least one function, while only about 33% were scaling those programs and just 23% were scaling
agentic systems. The gap between using a tool and running a process is where most content programs stall.

AI evolves almost every week, and a model that leads today can be overtaken within months. Rather than committing
to a single tool or a fixed workflow, we continuously evaluate new AI technologies and choose the ones best suited to
each project. Different projects call for different strengths — deeper reasoning, multilingual range, stronger creativity,
or sharper technical accuracy — and the model that fits a dense technical manual is rarely the one that suits a warm
brand story.

As AI evolves, so do our workflows. One principle never moves: whichever tools shape a draft, every piece still passes
through the same rigorous human review before it reaches a client.

One piece of content, many careful layers

Every piece we publish follows the same workflow, and no stage is optional. A brief becomes a draft, the draft passes
through two very different layers of review — automated AI quality control and expert human quality control — and
only work that clears both reaches a client.

Brief — topic and goal agreed before a word is generated.

AI draft — generated fast, and revised in a loop until the shape is right.

AI QC — automated checks across the whole draft.

Human QC — expert review by someone who knows the client.

Client-ready — clear, correct, real.

Behind this seemingly simple sequence sits a carefully refined process. Each stage earns its place for a different
reason — letting automation do what it does best, at speed, while reserving the moments of real judgment for
experienced reviewers who can tell when a sentence is technically correct but still wrong.
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The fast pass and the true pass

AI QC is the fast pass. AI-powered quality checks scan every draft in seconds, identifying grammar issues, structural
inconsistencies, and formatting errors before human reviewers step in. It clears the mechanical problems so that
expert attention is not spent on them.

Human QC is the true pass. Then an editor judges what software cannot: meaning, tone, facts and brand fit. Here a
wrong date is fixed and “budget-friendly” becomes “refined” — the human-in-the-loop step that turns review into
genuine content validation. The same dual-layer principle governs annotation and data work across the business,
documented in the QA process and the delivery methodology.

Content that is ready — and right

By the time a piece carries the Lifewood name, it has been drafted by AI, reviewed through AI quality checks, read by
an expert and refined by hand. What lands in a client's inbox rarely feels “AI-generated” at all. It simply feels
considered — easy to follow, accurate in its details, and written as though someone cared about getting it right.
Because someone did.

This is the quiet advantage of pairing generative AI with human judgment. The technology removes the slow, repetitive
part of the work, freeing our editors to spend their hours where it counts — on accuracy, clarity and the small decisions
that separate forgettable copy from content people believe. Speed comes from the machine; confidence comes from
the people who check it.

Real — reads like a person wrote it, because a person shaped it.

Clear — every idea lands cleanly, with nothing left to decode.

Verified — checked, corrected and verified by a person before it reaches you.

AI gives us speed. People provide judgment. Together, they create content the world can trust. Every advance in AI
changes how content gets made. At Lifewood we embrace those advances while holding one principle steady: AI
helps us move faster, but people make sure every piece is accurate, meaningful, and worthy of our clients' trust. That
is what Lifewood AIGC services deliver, and why human-in-the-loop review is not an optional extra.
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